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Assistant Director, Reports and Estimstes 14 June 1950
Chief, Publicetions Division
ORE Intellirsnce Support for OPC

1. There is considerable discontent throughout ORE concerning
our Intelligence support for OPC. Complaints have been volced over:
(a) the large amount of work entailed, perticulerly on the part of the
Eastern Buropean Division and the Fer Fastern Division; (b) the periph-
eral and triviel neture of meny of the requosts, some of which ecould
adequately be answered by the Encyclopedie Britannica or a clerk at the
Library of Congress; and (¢) the inept framing of the request by OPC
pergonnel who sometimes do mot know what to ask for. 4 tabulation of
OFC requests, both written and ogial, from 12 Mey 1949 through April
1950 discloses timt a siseable segment of ORE effort is engaged in
supporting OPC, There is no reason to belleve these requests will fall
off in number; they may gain., After a year's experience with this liaison,
1t 1s time for ORE to take stock, drav up a glmple and efficlent pro-
oedure, and state & elear=cut poliecy on this metter,

2. The ad hoo prineiples which have guided D/Pub thus far in
dealing with OPC requests are: (&) 1s the request reasonable, in the
eyes of D/Pub and the Division most directly concerned, in terms of the
ORE misslon; and (b) does the Division in question have the requisite
information and aveilable manpower for the project? D/Pub recognizes
the need for s more precise statement of relicy than this for holding
the OPC support effort down to reasonable terns.

3+ Current procedure for handling OFC requests, evolved through
trial-and-error and kind suggestion, 1s as follows:

(1) The OPC Intelligence Support Branch makes 2 pre-
liminary sounding which D/Pub conveys to the responsible
Pivigion,

(2) D/Pub acoepts or refects the prelimimry request in
accord with the outcome of its conference with the
Division, (When desirable, it is arranged for origi-
nal OPC requester and ORE analyst to econfer,)

(3) If the project is accepted, OPC conflrms the request

in writing, supplying whatever additional information
may be needed,
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(4} D/Pub lays on the project, atating the problem
deadlines, eoto. ! ’

{5} The Division forwards the completed proiect %o
D/Pub which forwards it on %o OFC,

(1) OPC requests D/Pub %o arrange e meeting with an
ORE speciallst. ‘

{2) D/Pub sxranges the meeting and mekes a record
soncerning people involved, tinme, place, and
subject, o ‘

4+ D/Pub believen that present procedure, which aims larpely
at protesting ORE smalysts from OPC promisoulty, 1s cumbersome and
needlessly expensive in its men-hour requirements, Much of the proe
esdure could be mechanised by mesns of standerd forms and standard
routings, What is needed fivet, however, ls a precise statement of
ORE polioy concerning its support operations for OPC, This must be
an sxact stetement of the neture and extent of ORE's commitment to
OFC, by means of whiah both OPC and ORE cen judge the legiiimaocy of
the demands made, D/Pub recormends thet the formulation of this
polisy be mssigned to 5/FP snd stands ready to glve all possitle
sssigtance. When such a policy hes besn cast and approved, D/Pub
will sulmit for approval an operating procodure for carrylng it out.
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